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. t^: -.'.,r .i. nt 1.'r. = ,rt ^tr. 
ri ai\ :n --i 'rO.r_---- .__'/ ' __ :-__..-__: ::__.---_.-__-L'_'___ :

i.-..is plls:-r...r,n is i.i:t.l€.'l -- -i"1)r-ir"t1 its tn:t *.-,oll ,i,i.- rt.t-rl,rce ensit:.eer on a
nfoi?C1. -:tt a:.'..r-lar r'1'f .i tir,; ,..,-li.'.'l s't-ca, a ',^. if ::n ''c-;lC IICjll.al-Iy be
l-oclteci, in rcs'J c-rses s.ltj-sf; t,j:.e n;etl fol ssili:d-.r;,:i,riertrif.c.t ller-qonnel
thror:..':L 1-,rle .:stiiil-i,'h;nent o-i por.it:-ons ir t::e llPil s::r.,rice. In scne ce.ses e

hd'r,:-;::'r '..-. l:'. ri'.:-;c-.-.., 1 t,.:_:lf .:,.-.,-:.f] g;.::..11.:,+.1t.y]S ,-.1..:.s,J, 1.. ,.I...I.r..l- r,:C..i eCt 11a;-
f'eq"r:.f,. t,:,- l"L'L-i-- -:r-1.tte sat.t./ie:: p;' eLll. .-ia'i-t\:'--; t.:.i. i.:cd_ -, ,i',rres:riotrall-J.r in a
lartic..r-ii,,r.:: -j:o-1.-1, cr e.l...ini'.-:-r-rt o:".al.ihi;egi:r.1i'3. Such sit.:.E.ticns vio.,:1d,
.ius'"if-. t::e .:;i.:tel:.ce of a t.rosilion at this l-evl1.

lii;::: cr.:,i.Dttr.'f , ;tos'.t i on" i:.1 t.r.is i:ve 1 are f ,tl,:^.. o1 ilio.;" ct s Srtrpeitvised_
b;,' a P-'i ol l*3 .Iti--Il:'':', t.:,- :r:c'anbe::t cf' llis ni:'rj.ruio3 s,:::l.j-it€l as Eei:tcrai
a.ssl-stt.nt in tre b.li.l-,t--'tl:. i,.:1C.:'.!:,)';:clr: r:_'.,j.:r1.,;eit?rltcr :llrll-1..r. 3:: the.l-a.rgesf,
r..rojsC:s -.i-.' ::']c.--:l.ili.; .'--.,- ll,; i';il.'!rc'f-d -rr..1:.::.:'.;i;- l:: .1 si'.e, Se-r1i.".1 .r1
fi'on t:.:e r.:i:.i'l p-': j-rct of iico ni"th ri S.:c::siLi- it;- .-ic:' l.1i rclti:te ris.inte:rance
rloi:i oa t..:.lt naitic::..]-.lr -"et'e.l-oirme::.1.. ii-ire t,i,r. -i-itc-"lrll-rent cf ti::.e P.-3 position,
tle irc.,l**;.1:t c-' t-.:.s r or:i.t irn t:,n].- alro s.r-=? :_:_ .n :s;:ir.f ial_i.r au:iiiristra-
tive ca.iaci-t;r rv':.ir:, h::r-ve:.', 2 k:t:.r,'J.rd 1. l-" t_:e flun:l-:r::-:lt,:l.s of ma,ititen-
ar:.Ce e:rBine:::in.,1 it f,1(:ii-l'r,,ri-:1lrll. t:-e ,i'f.rC',, lvt lteriir,.:":t:A,:lCe Of tnil 1,rCl:I{,

F.I- rA.::r,,S

Grad"c PJl is tlst.lllishi',d. i.r-: tlr"e loo !ii.r.o.r. r',::: ;i-.i,:tf o::r:,n.ce en..:inle r
positions cn rrc.;act s j-tes ci"icf)-1.. f'o,. 1,r'.o rciir_:crtr; (f-) rt is f,.-,1-_t tirat tlre
Yarieirr ar'rc. rea:l,r,.ic.a] ii..t-ficulri;,,,)i iri.r.inir.ni,-11c. c;cl:*::.i],r :..-i-sir.; cn,"ny cne
J,ro,i:ct i):ru :'.irt s:r.iic:-r:.t lo l-'r.::liint ir.,ccitio:: a.b:r-,-, t:.e st:r.:,r.r_1[ ,ig111nq;--
r.:n ln,:it t r:1.-: l.C-.-ll-; ','lt ....1f :liCir.::t, i,t: ,.:::.:i.L.l , IC rrC...-Lii.t +r,nj.t tj.Lil
inc-;nbe nt cil ai,;i -r-,lcn 1.'cs-i-t:-on be on ou'. r bariLirg r:;ol:rt i:r +,he s.:i: jec*u
matter field; :..:li (l) t-ie na-intFri,a.rce eti.';inre:rs o: t:" :e.i-:i-e-i- p::ojects in
a region have i'ec,:!1r.Se fol: i;i,i.d- e-:.nl_ gr:iia.::.ce to sc.:c,irr.iists j.n the fiel{s of
tuifcj.in;- e":i:.li a,:r",run:is ira.intenilLnlo and e:l-::ct:r'iCa.f-::..c.:::.:ii.ci:1 rn.l::neering ivho
<ir L au r'au--.i'u. J\/ ua+ .. i r..J.ili(l - ._..i I ;1., :i l.a: .].i. -,.Ir S.l S_-:1,-L.iiL]::St ;lOSitiCnS afe
all-ocate,l" at G'rs.oe P-<. irrncre suc]:I srrcrralj.-qt pC-qj-ticns C,c nct e::ist in a
rerion, a::i- i'h:i'e, in arId-i"tion, & 'oijtr'iic:r.ia:' :1ii6.j.et t.:..-se:ts r:i-lsual_l-l.r
dj-fi'icult probl-er.s of an a&ni-nistr.r,til'e i;n,l tt)cir:.:cE.'r- i::.--"lr"r-.te, the top proj-
ect pcsitic:1 t: r. possj-bL:r b; a,j-l-oci1tcfl i:i; G::ad-r., !.-5" I-ris is a. fairl-y un-
1ikely situ:.tio:..., i:ow,.r,er, sincc ti:.e t l.;o ci)::,jii:il'.rs wo:l C :.,"l.nor-lt never
exi s t c oit ciilt:'c nt l--,r .

Scnie si5nif j.c,:rnt a.Iiocatlor,s, r.v;1is,;1 ni:r.:!r be ';:ed. i,i,s Euid.es for evalu-
ating pro^iect na.lni;enanc..r posibic:ls, h:tvi) br.-::. naie b1; the Civil Sertice
Co:iuriss ion for cet:tait pos:iti-o:r:s in o::e ferl-er.a-._ .itgenc]_r" A stud_y of these
allocations has r;;rrealed, thl,t fzliri.;yr s,p=cific st:."tcla::i.-s are being consis-
tentl]v' a.lierod- to by the conrrissicn. ror exan,--r1.:, the nost imorta,nt
a.llocatio;]. factors c,rllsiiier*ri. ilrc: n..rnllr.r of i:crsons occ.:lying tne build--
ing; t;,-pr,: 6f equi.:nenL insta-] .l-ed-; ancl tle m-r:nber of lersons sr.rpervised" in
tne ma:-n*ueila.jtc9 s.ncL csi.re of th,: bujl_d"inr. ldor+ sj: ecif ica,liy, we us:.rally
fird. e P-* r::qine,rr resilonsibl-e for apn::oxinate1.",r tvqo rail-1j-on a.g;;regate
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Sq,lar'l f :et oc-:.:t-,iecl blr over ten thousand. or:rsrns a::i1 rrsr irinq a mainten-
anCe -lorCe .-;j iL.i:tl:i-.:,,',.I;, t,r1....: n.:r.r:eiL .:c.*.:; e:.u .,_.at, tre C?C*IC nain-
tenen.ce s',-'ocri::'i.lld-ent, i 6 -.'':,-lolf;ibl-e fcr an ar:a :f e."orri'o:tima.te1;r ?5OrOCC
sqr.uire fe,.-t occ;:-ini..Lr -:J.- lr: . ::.n 4i,r 3OC le.:-sc::-r: ano- ::i:fir;irrr:.g a nain+,ena.nce
force of e,.p-lro:;ir.e-:e1;; 150 -,re c;t ie. I'r, rs srg'r-Li f ice,n+, i:r tnis couectirn to
note that t:rr: ocsit ion of Gro.-',--,: Sup;37--.11ie,nlc:rt i,...rpc-:silie f o:: ti:e nalnter-
ance cj:" rj-:.e :e;r:-ra3on *rr.i.J,diru. 1-ccr,+ted. j-n tne i{et:':cr-rl.itrn Area of 1Ve-Lsirington,
D"C. is ill-,'-or:atri ct o.',1;'G,":.:-,id.,l ?.-5, c.et;,rl.e t,:e.iiot t,:l:.t t::.is builC-ing is
the large'.,t cfflce ba:lcl:ng ln +.ne wclld. a;lci tha,t its aii'ccnclitioning,
Yiater c.roiing, seliila{. disnos;-r.l- a.nl- i:.:a,tin{ srstens a.ie na.;nrath in size and.
highl;,'ccn:pLex in ti:ei.: C-ctc,il-s" Ihe s-rpe:'i.ntend*:nt of these consclid.r,ted
build-in(s is i'espriisihl'f;: ir-r'artiirities of a:rEinb,-:::a:ice stsff of
ap::ro:iinat e.l-.rr 8CC "

Ihe:ie sta:-.1-ri:, aLt:lr"..i.r ::o: d-ilecti:' a-,,,1 :c;.il_:. tc ;i-: fplJ- pro ject
siti:aticn, na,,n ,:. -':-; j-d-e s,jr're va,1r-la;1e coili:ar j-scns f o:' tire al-lor:at ion of
trainteilance ensi::e.rr l)c s:1- b icns "
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POSI I IOi'[ CL,AS S iFr Cir! ION S[A]]!]-E.D S IOR I) IAECTLY-OFffi,AIXD PROJE CI S

SRIES: PECJICf SAYICIS .&J)l'ISER

KilD 0r'woHx

Concerns tij,e nrovlsion of educational, health, sanltation, recrea-
tiona1,, day care, cafeteria an<1 otirer facilities d,nrL servtces on the proi-
ect sii.e, tho stinulatio:r of rr:'ojrect ma,intenance by tenants, and the pro-
viC"i-ng foi' the 1i-va.bil-it;y of war housing and sl-um clearance public housing
projects; involving, nore specifica)-Iy: the stlmrrlation of the support and
coc,reration of e:;istins conmr.nity welfare and soc:-al agencies, bcth private
and. nt-.'r. lie, i:: the mos:i effective utiiizaticn of project space for active
and. passiye xecieatiorel activities; incJ.urling tne d.evelopme,nt of programs
of comruil:ty ac';ivlties and. tne maki:rE of arrangenents for the provision
of ma.teria,f s anu eqrr-ipr.e.rt 'cj, vp.rious oti:er ager.ci-es; the stinulation of
interest on the part of tei::znts in pe::fo;'nir,g general- maintenance work,
exeept t.hat requ-i-ring Ekil-I cr lavci:,,ing o.ange:, for tbe prJrpose of redueing
maintenance costs and lents and to incu.loate feelings of hone ownership;
the stlnu-",-at j.on of CiviLian }efense and. otherrra,r moraLe build.ing activities;
the planning and" d-eveioprer,t, in coc,ceration with the United- States Public
Eealti: Service, l-oca1 he:rlt;l dena.r'tments a.nd visiting nurse assoclations,
of programs of health. safetl, ano sani.tation whicb are based upon accepted
principles and. 'ora(..r.ice s of pubJ-ic healti: a{ministratien and" includ-e the
provision c,f clii:.ics, tru-rseri-es and, Eenera.I m.ed"ical services; and tne plan-
ning and d.evelopnent of :ecrea.tional and related Drograms includ.ing ad-ult
and" pre-school education, through the organization of tenant associations
and- tee cooperaiion of sueh eubside ageneies as tne frork Projects Adrninis-
tration, tne Cffice of Defense lleal-th and trfelfare Serrieesr a]rd- the 1oca1
YItlCL rs.

lne inc..rmbent of a Project Services posltion has a heavy eontaet
functicn l"rit-r loeal conrn.;p,if;; organizatior:s and officials and vrlth tenants
in th.o stimr:laticn ef fr,.'rl.1p activities anc. the provision of loca.I or tenant
lelld-ersrrir: for tir.:se actir.ities. In ro case, however, is he responsible
for the actr:al- sr4.-erv,i,'iou o:l the clubs, playglound.s, n;rseries, clinics,
etc. It is his responsibility to see th.it these fu::ctions are properly
or€anized- anJ car'-ried. cr:.t by etlrer i.ndi''ri,L.uals or organizatlons"

G3"4.}T ]JIEIS

P*4, Project $err-ices Aitvi.qe:'

Tiris is the hi.ghest grad-e in this series and may be found on proJects
of 80OO units ancr- over. t::e j-ncr'g1be:rt is :'espoiislble to the Housing Manager
or Asslstant Housing lvlar^ager for tne inltia.tion, supervisior and coordination
of projecb se:'vices activities. Since pro*iects of ti:is size are usually
d'lvid-ed' into several sites, ad'd-Ltional positioils:na;' be estalrished-' in ae-
cordance with stand.ard.s, at ea.cir location, and the lncumbents will be und.er
the o"irect surrervision of the P-4, Project Services Adviser, wno may blso
have assistants of lower grad-e'in the project central office.
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Becarrse of the size of r:rojects in this cla.ss, the Housing Mana6er and
Assista.nt Housing },.{anager can give litt",le time to the project services firnc-
tion, thus necessitatirrg full-tire assistants in this field. Therefore, tne
incumbent of this position snoul-o have an excelient backgrorrnd" and- eEperienee
in recreation ad.linistratj.on a,nd. ccntact work so that he ean perforn his
C.utiesnwith a minimum of supervision and d"irection.

P-3 , Ass cej.ate Project Services Adviser

Posj-tions in this grade are found on p::ojects hou-sing from 2001 t,o 8000
units, on v:hicn tne;,, heve conplete responsibility fo:' tne project services
a.ctivit:-es of thc p:'oj,:et. Tnese positicns can aiso be establisned on a con*
soli-c.ated project cf 8i)CC un:lts or over irhen the inc'anbent is specifically
responsibl-e for tne r,roj:ct servj-ces actii'ities of a site of a least 2000 unj-ts

P-2, Assistant P::o.jec t Sclriees Advise:'

At this l-evel posltions includ-e responsibiiit;,r for the initiation an&
cooreineticn of i:roject serr.ic:es activities on prcjects ranging from 1201 to
onnn ..*.r + ^&vvv [..1] u D.

[nis is also the perforrance and. ful1 operating ]evel on larger pro"iectst
on wnich a-c many positionl ma.y be established" at tnis level as a.re need-ed.

P-l , Jr,mior Project Se:,'vices Ad-'riser

Positions established- at this level are of a trainee nature and are found"
onl;,, on larg; proj+,.:ts ri:rerre a P-3 or P-4, Project Services Ad-viser supervises
and. trains tne inc'u::bent,

R3X[AN.KS

It shou-]-o- be ncted- tnat there are a trenend-ous n';nber of variables ln the
allocation of posiiion-s in this serie-c ancl tne onl;'consta.nt factor is the
size of the projcct. Therefore, the levol-s na.ve been set at the ma.ximun grade
acccrd-ir:6; to the ml:ber cf rurits on the r:roject a.nd. it will be necessary for
the regione-l office to cvah,:ate eacir;oosition as the need. fr:r it arises.
Among tire varialle factc::s ai'e: the anor::,r, of re-qponsibility for the project
services function whietr'[he llcu-sj-ng ivlanagr']: reserves for himself , and the
a'nount he c] elegates to a speci::1 assistan';; the d.egreo of supervision he ex-
erci-qes; the physical , social arC" political cha,ra.cteristics of the community;
the type al:.d C,eg:'ee of exj--qtirng services ''nrhich are avallable to the commr:ai+"y;
the isolation of the pi'oject"; the amo'ant an[ ty'ne of assiste.nce rend-ered by
the regiona,l office; thc nccd- for stirnulating tenant leadership where outside
lead.ership is nct available; tne scope of project services a,ctivities on the
project,

Please see tne fenant Aid"e Series whieh combines the Froject Services
and l;easing and- 0ccuoancy functions on projects of less than I20O'.:nits.
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POSITICI( CI,ASSIFICATICIi STAI;DAX.NS TCR }:ISCTIT-O?II.i.TEI Pi.Ofi CTS

ffiPI3S: LISIDIITI l,lAl{AG-IL

Is reslonsible for nanaging a snal1 developnent or a site on a consolidated.
lrojsgl l-rhe:re the ov*:r-a,)-l supervisioo rests in the position of ltousing
Ir,laneger. The duties lerfo::med b,n tne EBesident ilianager varlr with the organi-
zation a.ni oleraticn of the ,::'o.iect. 0n consolida.ted- projects without cen-
tral project office nainteniance, leasing and occ'i-ranc;\rr project services, ana
accountj.i:g seetions, i,esid-ent l,,tanagers er'6r respol:sibile for these duties on
the parlicular site or d"evelopnent. Othr:rwi-se,, ResiC-e::t lla.nagers are res*
lonsib,!-e for coliecting and. accor-'i.n'bi"ng for rents, rec;:iving tenant complaints,
rnai.nta.rni:rg record-s of tena.nts, furnisning C-:lta for tne Housing Managelrs use
in d"evi:loping ludget estinates, procuri.ng of s.:pi,lies, and di-spla;.'i11g units
to appiicants.

Ine allocaticn cf ,l.i:siC"eni !,Ia,nager ilor:itions, Ij-ke tnose of iio::sing }lanager,
is basdcl. ari:na::i-L;:,.rpon tne nunber cf ,;nit-" or: the prcl,iects on whi-eir the;r
ezist. ,}raie }er.'els for these positions are usu:lI1"y two graies lorver than
tncse of ilousi.ng [ianagrrtositicns for p;:ojects of tire same number of rrnits,
as snown below.

KII;D OT TC3&

G3JIf i,:Vils

Gra.5-e
Eir,S r nr' t :\j

Tinit s

C-{,f'-g ,9
("! I11-"' p

' t!/

^r'i.-r ", . ....266 to 45CUt 1..

C;F-5,6... ...., .176 to 265
C;r'-J- 5- - - .....I21 to 175rtL/..

0L3-4 .Up to 120

\,1.F"IiB.TJS

Resid-ent Mana,ier oositions are aff:cted to a grea,t extent blr the organi-
zation of ltrcject anrl the structr:ral, composition of its central project
office arnd- site stat'fs. Iiie lro:rinj-t-v of the slte to tne central office
is an irnportant:ra,rirr,bLe in tna.t Resid-ent Ma.nl.gex grad.es r,ri1-1- bE:Iov,,er
if tne cfflce is at or contiguous to the site. P"estd-ent Mani:ger positions
us'*al1.:r d-o not e:iist on sites of less tnan 751 units -where tiere is also
an Assistant Housing L(l:.nager.

^.,^- 
1 ')nn. r rVV\'I IPVV

751 to ]-20C
...451 tc 750

12128

34





I

\ i',[iA
:i:--- f,
II r4

Bulletin No. 21
4-r-a3

P0 S M 01f CLAS S IIi CAI I 0N STAIDAS!.q f 0: n ilE Cf LI{PLRj![-5! PROJICI S

SItIiS: Sf0FjitS?ILP.

JiI\:D CT WOFX

Concerns the f illinq cf approrred. recluisitions for tne issr:ance of
nateria,ls, s:;ppl-ies, ernd eo:ionent from sul plies in tne warehor.rse: the
receii.rt, .ctor&ge, custod:r a,nd- rrreservation of tocIs, harda,vare , f,:rniture a::o
otirer sul:;lies and equiornenl;; tne requisitioning of stock for replenisrynen+,
and- the i;s-peetio:: of suc:l na,teriaLs to ins.,re that tnei:'quantity, qualitrr,
and, ccr:C-i-ti,:r:. ccnpiJ. rrritn the rela-ted- recuis it:.ons , invoic.:s and oti:er
purchase nc:dia; tre subinission of d-aiI-y rer:orts of materials issued, received
a.nc- tra.nsferred- and- of such ot-'r.er reports as may be requi-red-.

nhAnS ?frfr= 
^

'lll-lLrIr h-Er V.irll)

CAI-4 St orekeeler

l{as charge of a rnoderatelj,' large ylarenouse the area of vrhich shoulC-
approximate lOrOOC sq-;ar.r feet; tee value of the good-s stored" snould at all-
tines a"p'proxlnats $?5,0i-,; a::1 tncr.s snoulcl be a considerabl-e turnovcr of
tne itcm-" i:r storage, i.c. , abor,:-t three t jmes lreai'I5r. fhe incurnbent snould.
super-ris.: t'ro cr ncre e.npio;ioes.

CA3-3 . As s i st a.nt St oreke?,Jer

Has cha.:'ge of a sr::a.l-I rva.rehouse and sulervi-qes a snall group of lower
grade stcrekcepers a.nct laborers.

CAF-Z. .runior Stoielqr:

Bes,ocnsible fcr the operation of a sma1f rra.rehouse and" sunervises a
small group of ':nd".+r' stclekcepers or laborors.

Serves as fulI-tirne assistant to a higner grad-e storekeeper.

35
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PC SI T:'3I{ Ci-AS S iFI CAr I 0IT SIANDiISIS TOE ! IRIDTIY-0PE:"'ATS PRGTECT S

S]TI:S: If,i[4][T AIDS

rIiW CF WCIX

Enis series cornbines the Leasing antl oceuoancl' and Froject services
funetioas on projects of less than 120C .:iit s. fhe wc,rk incfudes contacts
rith ind-ustrial- p1a.nt manegers to d-eternj.ne essential war workers to be

housed, the receipt ann verification cf the eligibility of apilicants, 'bhe

investigation and. d.tjustnent cf cor"plaintsr a.nilL the reexamination of tenants
for cont:.r-.;e:, terani el-igibilit;r; a1 so includ"eu are the -orovision of educa-
tional , health, sanitati,in, recreational , da_i, care and- project rnaintenance
by ten.:.nts, prcvid-ing for the ]ivabilit;g cf lrojects and the stirnulation of
tenant lead-ership. In no case is an inc',rnben+, personally respr:nsible for the
actu:,I supervision of the clu-bs, p1ayg,:roulds, nurseries, cllnics, etc. It
is his responsibilitS' tc see tnat tnese functicns a,rc properJ-y organized.
and" carried. out b)' other ind-ividuals or organizations.

GRAIX Li-\,Ei,S

CA5'-6, Priirciral Tena.nt A-:.de

At this l-evel the incr;m-lent is rt)spcrl'l.sible to tne Housing }danager for
the ieesing and Occupanc;,'work and- the ProJect Ser-rices functions on proj-
ects rangirg in size frors 450 to l2CC units.

CA3-5, S;nior femnt Aid.e

At tnis levcl tne i:icunbe.nt is responsible u::d-er tne srtpervision of the
Hcusing l'{cLnager for th.: Lea.si-ng ard- Occuoancy vrork as well as Project Services
furrticns on nr..jects ra.:i.ding in size from 200 to -I5C units.

0n

At "bnis .l.evel , on a large project, *,he incurnbent ma.lir be located on a
sub-C.ivision of that nroject a:iJ- i= sesponsi-ble to ti:e ireasing and- Occupancy
Agent for the rents.i ",nrorit on ep'o:'oximatel:r 3000 to 40CO r:nits. In tnis
instance nis wo;'l< is super.r-i-"ed- and- 3svieived by the L:a.sine a,nd Occupa.ncy
Agent in ti:e Project central office. Iiis rtuties include the supervision of
tne takj.n;i of api;lications fr:r ndrnission and- inter:-.retinq eligibility re-
quiremen.t*" to a.pplicahts, making freld. visits a-c required to verify sta.te-
ments of a,pplicants rega,r&i.ng ncusin,r cond-itions, subrnitting regular re.oorts
shoviing weekl;"'llr:o;:lress of work, and- -"upervising the neces*qar)r clerks and
intervievvers.
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CAF-4 fenant Aioe

At t-ris l.evel tho incuxbent is responsible und-er tne supervision of
tne ilousing lianager for tne l-ea.qing and ocor,jrpancy nn,l project seryiees
functions on projects rangir4; i:l size from 176 to 265 units. 0n a large
consolid-ated. project he is resnonsible to the top Leasing ani, Oacupancy
Agent for tne renta.l work on si+ues of Sooc units or less with rvork
surrerr.rj-se,.1 and rerviewed- by the ieasing anc. Occupancy Agert in the project
central office.

fne incunbent takes apnl ica.tions fo:: aC-nissicn anC- iiterprets eligi-
bility reciu.ir,riaents to aollica.nts, inakes fiel-d- visits as rec{uired to verify
statemonts of alplicants i'e{rr.:'d"ing housing cono-itions and prepares reports
tnere on.

.QJI/AFfiS

1t shculd- be notecl that tnese -]-e,reIs and graaes y,'ere establisired- for
positicns wirich conbined- these fu:rctions, and- it is onlir on this basis
tirat tre graC"ds car be jrrstified_.
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SIEIIIS : BISIDENI idAliAc3,B,

KIID OT frO3S

is res_consible for nanaging a snail- developnent or a site on a consolldated.
projeet lvilere the over-a11 superrisioa rests in the pcsition of Housing
},{anager'. Tire d.:ties -oerformed. b;,'the DE:sid-ent I'ianager va,rir with the organi-
zation a.nrl ooeraticn of the lQroject. 0n consolid"ate,l projects without cen-
tral 'pi'oject office mainter,ance, leasin6: and- occu-lancy, project services, anA
aceoi.r-ntlng sections, ResiC-ent Manage)rs aie responsibile for these duties on
t'ne partic';lar slte or d-evelopment. Othenvise, BesiC-ent },{anagers are res-
i:ons:.b-'1,.1 for coliecting a-ad. accot:.nting for rents, receiving tenant coroplaints,
naintaining records of tenants, furnisning d.atar. fo:'tre Housing Marragerts use
in d-evaloping tud,get estj.::rates, procu:'ing of supplies, and" d-isplaying units
to applicants.

Gs$nf I"ElntS

[he allocaticn of S.esio"ent liana€:er positions, ]ike tncse of lio',:sing l,,tanager,
is baseo.;orinari-|;- upon tne n'urnber of ':nits or. the pro,iects on which they
exist. SraSe level-s for these lo-citicns a.re usr:"al]-y two grad"es lower than
ti.rose of ilcrus5.ng lianagler lo-,ritions r-oi pi'ojeets of tne sa-rne number of units,
as snown below.

Gra,d.e Unit s
elFl6,to . ..ove.r rzoo
G4.f-8,9... .751 to I-ZCO
CA3'-?,8... .451 to 750
CAI-A ,7 , . . .2o6 to 450
CA3-5,6... .176 to 265
CAF-4,5... ..... .l2I to 175

.U;2 t,: I20

VJ$.IN3I;S

Resid-ent l,ianagr.r rositlons a:'e affocted- to a. grea,t extent, by the organi-
zation of prcject and- the structrrra..l- compr:sition of its central project
off ice and- site staffs. lhe irro:rimitl, of tn,: site to the central off ice
is an important r,'ari:,bIe in tna,t Resid"ent Mana.ger grades will be lower
if tne efflce is at or contiguous to the site. Resld-ent Manager positions
usuel-].:,r do not exist on sites of less than 751 units--where tl:ere is also
an Assistant E,o'rsing Managor

l.2L28
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PC S : r I Cli CIAS S iFI CA! I CiI S fAlDA.F.! S F0:. D M CIj,i-0PUFTiTII PROJICT S

Sr:If S: SlOF.fiffll?.

]iIiD C,? TOPT

Coneerns tne fill:nq cf appror.e& recluisitions for 1,he issuairce of
rnateria,ls , sr;tl-ol-ie s , and eo',lip.nent f rom sr-rnplies in the vrareho.,ise : the
r'^ce j-ot , sto:a,ge , clistoc'L-r e:]C- rlreserr.atioi: of tocls, narC.lvare , f,:::niture ai:cL
otirer sup't1-ies ani. eq;i.rinen-',; tne ::e-qrrisitioning of s:,toclc for rerl-enis-n:rrent
a:r,-l- tit-'i,ispectir:n of si:c-':. na,terial-s to insr.:-re tnat tneir ouantit;r, qua1it.r,
aira'. coliitior. cclipi), y,rith the reiated- recuisitj-ons, invoices and other
purcnase Iir-,,1i3; t,:re submj"ssion Of C.a.i-l-y re'.,ortS Of lnater.ials issued., reCei'ed
a.na trlnsferred and. of s.rch o:iner::eports as may be reouired.

r1p,1.-,;t r ?rrrr e
!! YJIU

CAT-4, Sto:'ekeeper

--i.:s cr,a:6;: of a ncd,eratr1l.'large v.rarejloilse the a::ea of y.rhich snorrlcl
api;roxirnate lCrOCC s.qiri.r: f.et; tre vahe of thc goods stored- should at all
times eL.'o-aroxinatc $?5ri1-; lrr,1 tr'Ji'r'r ,"ho,.rlJ be a consid,era.bl-e turno.,rcr of
tne it+ms i:r .qtor:Ee, i.;., i'ro--'.t tnroe times Jieai'hr. lhe incl:-rsbent snould
gu;;,.11r;f gq tTio cr nci'e e.lni:io"--\rees.

CAf-3, Assista::t St:re-;,: ?reI

grade

na ?_,

iias chai'Ee of a sn:r.l] r',,a.rehouse anC. suoervi-qes a snallr- group of lovrer
st oi'ek.repers an:i 1-t'thc::er s .

iunior St

?.esocnsiblo fcr the opera,*uio;: of a, smal-l vrarehouse e.nd. sr-merr,'ises a
s;ral-l itlro';-p of '.:.nci..i st rrekoepers or laborcrs .

Serves as frill-tine assistant to a higirer gri,lcle storekeeoer.

12I28
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PCS]TiCN Ci,ASSiTI CATIO}T STA}.in/fr}S TCR DITfOT:Y.O?X:,AT3D ?RCJECIS

9; TINAIII AI]f,

fli$ q-r 'ITC:X

fni-q series combines tne ieasing a.n+ Oceuna.nc;r a:'xl Project Services
funetions on projects of l-ess tnan 120C ..r::it s. [ire vi:rk incfudes contacts
with i:ld-ustrta.i p1:.nt manegers to d-eterni.ne essential rva:: wo::kers to be
houseC., the receipt ani. verification ci' the eligibili-r;;r of aprlieants, the
investigatj-on and- ddjustnent of conplaints, an:. the r'':xamination of tenants
for continuel- te:rant ei-i,.Lbiiit;,'; a1-sO incl'ud.erl are tie nror/ision of educa-
tional , hea}t.::., sanitr;tiln, recreational , oa;., c3re ana- pro ject maintenance
by ten,lLnts, ;:rcvid-ing fo:: the livabilit;,r cf projects and tne stim'ul-ation of
tenent readersirip' rn no case is aa inc''x:be::'t personalllr responsible for the
a.ctur-I supervision of tee cl-r;-bs, llay6ror:-nds, n'arseries, clinics, ete. It
is nis r."s}lonsibility to see tnnt tnese f,,lncticns ari) properly organized-
and. carried. o..rt b], ctner individ.:al s or organiza,ti-ons.

GLAII LX-\"TIS

CAtr'-6, P:'ircrral f:1:xr+" A:.ae

At this level- ti:e j-nc..tnbent is r,:rspo,"lsible t'-r tne Housing lvlanager for
tne ie:si::.E lni Occupanc;,1 ll'crk a.n,l- tne P:'oject Sen'ices functions on proj-
ects ranging in size f:'on 450 to I2C0 'mits.

CAtr'-s, S,:;:ior f +:::,:n;a l,id-.

At tnis leveI the i:rc::rir];F.l-u i-e respcnsible u;:d-er the s'rperr,'ision of tne
Hcusi-l:,g: i[ana.i]:er for the I-,easing aid Occui:ancy rvork as wclL as Project Services
fun:tinns cri irroiects raiging; in .qi:e from 200 to .iSC '*ni'"s.

nD.

At this lcv:l-' on a l-argc 1,'roject, the incu-abent ma;'r be locilted on a
sub-civision of thr.t project ani-]. is respor"si-lle to tne Leasing a,n{ Occupancy
Aqent for tne reltel vro::k on cT;r::oximatel:"'-1000 to 40t-10 units. In tnis
instance his woi'k is srrper.,'isli:rnd- revier,,'ed" by th.-- loa.sing a.nd Occuoancy
Agent in tne Pro ject cent:'ell- off ice. liis rl.";rties include the supervision of
the takj.ni of a:pitlicatri-.nr; fo:: r.,onission lrnC, interrrreti-ng eligibility re-
quiroment-" tc anplicahts, rai<ing fielJ visits as reoui-red to verif'y -qta'te-
ments ,:f ai:p-Lice.nts rep.'are1ing housi::g concLltir.ins, submitting re'gular reports
sirorin6 wotkl;,",Jroqress of ,uork, and- supervising the necessary cl-erks and
interviev'rers.

S:F.:T
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t/AJ -zl Tenant Aioe

Ai t:ris level- the incu:rbent is resp"nsrtle under the supervision of
the liousing iriana6er for the lea:in,r a.n.d. occupa,ncy r:.nd" projeet se:'r,'ices
functions on projects rangirre in size frt:rn L76 to 265 unlts, Cn a large
consolid"ated. project he is rcs'oonsibte tc the top leasing and Occupancy
Agi.:nt for the rental wcrk on sites of 

'qOOO 
unitsr o:. less rrith worl;

superrrised- and reviewed. by tne ieasing anrl Occupancy Agent in the project
central office.

Iire incu:rbent takes appl-ico.tions for alni-ssicn and inter,crets eligi-
bilit;'. req.uirenc::.ts to al)trticents, mai.:es fiel_d_ visits as reouired- to verify
st:rtements of anplicants rcgard_ing housi.ng ccnoitions and prepares repofts
there on.

--:!.lF:r^

It sh.ould be noted- tna+, these }evels anC. grad-es were established. for
positicns whi,ch conbined- tnese 1,,:::.ctions, and i-t is onli, on tnis basis
tnat the grades ear be j,rstifi.,d.
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